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Summary of documents and evidence to support Crux letter of June 29, 2022. 
 
Myles Lind – council roles including procurement and bylaws. LinkedIn.
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Ruth Stokes Coast Proposal – redacted. 
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Purchase Orders issued days after the formation of ZQN7 Ltd. Myles Lind could not have 
known of this company before hiring Stokes. He hired Ruth by name. 

 
 
 
Mike Theelen briefed by Myles in the street about Ruth – Ruth has been on Holiday just 
after getting her QLDC contracts – Alexa Forbes is “completely on board” Infrastructure 
committee – “Full steam ahead” – 
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Ruth tries to figure out what she’s supposed to be doing? March 14 2018

 
Formation of ZQN7 Ltd February 21st 2018 – 15 Advance Terrace is an empty Paddock in 
Arrowtown – owned by Jendi Paterson – now the site of two finished houses owned by 
Stokes and Paterson. 
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QLDC – fees paid to Stokes and Paterson via ZQN7 Ltd. $204,000 over budget. 
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Theelen admits to Mayor Boult that the rules have not been followed – still sticking to the 
idea that somehow everything “under $50,000” is the focus of any failures … the failures 
were much, much bigger  
 

 
Boult tells Crux that there is no need for any external investigation and that Crux claims 
are “unsubstantiated” – all of Crux claims were accurate. 
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Crux – QLDC emails advise staff to break rules. 
 
https://crux.org.nz/crux-news/qldc-consultants-emails-suggest-council-advice-to-ignore-
policy/ 
 
First Crux story Feb 2020 
 
https://crux.org.nz/crux-news/zqn-7-half-million-dollar-qldc-consultants-tangled-
web/#:~:text=and%20commercial%20sensitivity.-
,ZQN.,consultants%20between%202016%20and%202019.  
 
 
Ruth Stokes statement to Crux – via her lawyers – how did Mr Lind know Mrs Stokes was 
available if her company did not exist and had no website? 
 
 

• Was the work contested or offered through the GETS local government procurement 
system? What exactly was the procurement process? Mr Lind approached Mrs Stokes 
about the work. 

Full story  

 

https://crux.org.nz/crux-news/zqn-7-how-qldc-spent-505000-on-consultant-ruth-stokes/  

 
Mike Theelen briefs councillors to play down the OAG report saying “this has not been an 
investigation of Council and its actions.” 
 

https://crux.org.nz/crux-news/qldc-consultants-emails-suggest-council-advice-to-ignore-policy/
https://crux.org.nz/crux-news/qldc-consultants-emails-suggest-council-advice-to-ignore-policy/
https://crux.org.nz/crux-news/zqn-7-half-million-dollar-qldc-consultants-tangled-web/#:~:text=and%20commercial%20sensitivity.-,ZQN.,consultants%20between%202016%20and%202019
https://crux.org.nz/crux-news/zqn-7-half-million-dollar-qldc-consultants-tangled-web/#:~:text=and%20commercial%20sensitivity.-,ZQN.,consultants%20between%202016%20and%202019
https://crux.org.nz/crux-news/zqn-7-half-million-dollar-qldc-consultants-tangled-web/#:~:text=and%20commercial%20sensitivity.-,ZQN.,consultants%20between%202016%20and%202019
https://crux.org.nz/crux-news/zqn-7-how-qldc-spent-505000-on-consultant-ruth-stokes/
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Crux story – meltdown …. Hundreds of payments affected. 
 
https://crux.org.nz/crux-news/meltdown-hundreds-of-qldc-payments-affected-by-
procurement-fiasco/  
 
QLDC report – council cannot operate day to day if procurement rules followed 
 
https://crux.org.nz/assets/1-interim-procurement-guidelines-covering-report.pdf 
 
Extract from staff report: 
 
ANALYSIS AND ADVICE | TATĀRITANGA ME NGĀ TOHUTOHU Existing Activities 

Deemed Compliant with the Guidelines 7 Literal interpretation of the Guidelines may be 

https://crux.org.nz/crux-news/meltdown-hundreds-of-qldc-payments-affected-by-procurement-fiasco/
https://crux.org.nz/crux-news/meltdown-hundreds-of-qldc-payments-affected-by-procurement-fiasco/
https://crux.org.nz/assets/1-interim-procurement-guidelines-covering-report.pdf
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problematic for a number of areas of general operations. 8 Arguably caught by the literal 

interpretation of the Guidelines are payments for noncontrollable spend, such statutory 

payments (eg IRD, ACC, MBIE, ORC, etc) and grants (eg Destination Queenstown, Lake 

Wanaka Tourism, Wilding Conifer Control, etc). For clarity these payments should not be 

captured by the Guidelines as they do not represent a situation where Council undertakes a 

procurement per se. 9 There are also activities, existing procurement methods and contract 

types that may be prevented from operating as intended due to the wording within the 

Guidelines. The majority of these activities and methods have been through robust, open 

market, procurement processes (either by QLDC or Central Government).  

 

Procurement issues affect 300 purchase orders a month – 4% of QLDC’s total spend … 

 
 
Staff report 
 
3 In parallel, the Mayor’s recent report on procurement practice, and specifically ZQN.7, 

refocused attention on the Policy and the Guidelines and the common misconception by staff 

that direct appointing lower value contracts without a competitive process or documented and 

approved departure, was acceptable. 

 
Staff say QLDC can’t operate if the guidelines are followed. Extraordinary emergency 
meeting needed. 
 
On further investigation staff believe that it is not practicable to operate the organisation 

under the current Guidelines and that interim changes are needed in advance of the AFRC 

March meeting.  

 

One example of around 20 emails denying that QLDC has broken council procurement rules 

– from Comms person Jack Barlow .. this one is dated December 8, 2020. 

 
Hi Peter, 
 
Please find answers to your questions, which can be attributed to QLDC Chief Executive Mike 
Theelen, below. 
 
Many thanks, 
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Jack 
  

QLDC allowed its own policies and guidelines to be broken when ZQN7 was retained to 

review multiple laws in 2018.  

QLDC’s procurement policies have not been broken. We have noted on multiple occasions to 

you the one instance where we did breach the policy to the value of $2000. We have also 

previously advised that QLDC’s procurement guidelines are in the process of being reviewed 

and updated to improve clarity and reflect current procurement best practice. 

Ratepayers money has therefore been spent without proper processes or approvals in hiring 

two former QLDC managers - personally known to Mr Lind and one of whom being a very 

close family connection of Mayor Jim Boult.  

We dispute your assertion regarding the lack of proper process. Neither former employee was 

hired individually; instead, a company they were involved in was contracted to provide 

services. The correct processes and approvals were followed. The connection with Mayor 

Boult is irrelevant as he had no role in this procurement process. 

QLDC in responding to Crux media and LGOIMA enquiries has consistently denied any 

breach of policy or guidelines when knowledge of your own rules would have made it clear 

that these rules had been broken. Therefore we believe that QLDC has not been truthful, open 

or transparent in your responses to date.  

QLDC has supplied an extensive amount of information on the topic over the course of 

several months, via both our media channel and through LGOIMA responses. We have also 

made key staff available for interviews. We strongly disagree with any suggestion of being 

untruthful or not transparent.  

Further, you have used a complaint to the Media Council in an attempt to further stall and 

delay - even shut down - Crux enquiries on this matter.  

Once again we dispute your allegation, and it is something we disagree with in the strongest 

possible terms. There were errors in Crux’s reporting, and the Media Council upheld key 

parts of QLDC’s complaint. 

Further, a number of senior managers at Executive Leadership level would have been well 

aware of the work by Ms Stokes and Ms Paterson and condoned, even hid from public view, 

the near total lack of compliance with QLDC’s own policies designed to protect the interests 

of the ratepayer. This is an assertion made by you without any foundation. Again, we 

disagree in the strongest possible terms. 

As previously advised, Meaghan Miller was not involved in the procurement process. 

  

As for your other queries: 

-          Regarding QLDC’s procurement manager: In recognition of the increased capital 

investment programme in the 2018-2028 Ten Year Plan, and the desire to further 

develop procurement capability cross the organisation, QLDC created the new role of 

Commercial & Procurement Manager.  Geoff Mayman started in that role in 

September 2018. 

  

-          Regarding your direct appointment query: we will be treating this as a LGOIMA. 

Our LGOIMA team will be in touch. 

 

 

 


