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From:

To:

ec

Subject:

Mike Nield

Ruth Stokes

Bruce Robertson (bruce. robertson@rbri. co. nz); Bruce Robertson (bruce. robertson@rbrl. co. nz)
RE: Contract - Yarrow stadium governance, advice and support

Sent: Tue, 05 Nov 2019 00:43:52 GMT

Attachments may contain viruses that are harmful to your computer. Attachments may not display correctly.

FRODO-#2363838-v 1 -ZQN7_Consultant_Engageinent_Robertson_Stokes.pdf (94Kb)

Hi Ruth

Thanks for the invoice.

I've attached a draft contract, based on the below, for your consideration. Let me know any comments
or concerns.

Copies of insurance certificates would be appreciated.

Look forward to hearing from you.

Nga mihi

Mike Nield

Director Corporate Services

Taranaki Regional Council

47 Cloten Road | Private Bag 713 | Stratford 4352, New Zealand
M 027 454 9120 | P 06 765 7127 | F 06 765 5097 | www. trc. fiovt. nz HOG
Working with people | caring for Taranaki

Supporting
Regional Coundl

From: Ruth Stokes <ruth. stokes@zqn7. co. nz>
Sent: Monday, 4 November 2019 5:01 PM
To: Mike Nield <Mike.Nield@trc.govt. nz>
Cc: Bruce Robertson (bruce. robertson@rbrl. co. nz) <bruce. robertson@rbrl. co. nz>
Subject: Contract - Yarrow stadium governance, advice and support

Hi Mike

Thank you for the opportunity to support TRC with its redevelopment ofYarrow stadium.

As discussed, Bruce and I are happy to provide one invoice for the two of us [through ZQN7] and am assuming you
have a standard form of contract/short form agreement or are happy to use the standard ACENZ short form model
conditions of engagement.

We hold both professional indemnity and public liability insurance and can provide insurance certificates as required.

Daily rates applicable to this contract are as follows:
BR $2400 [or $300 per hour for part thereof)
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RS $1800 [or $225 per hour for part thereof]
JP $1200 [or $150 per hour for part thereof].

Rates are exclusive of GST and disbursements, with expenses on charged at cost.

We bill at the beginning of each month for the month prior, for payment on the 20L".

Please let me know how you would like to proceed from here.

Kind regards

Ruth

Ruth Stokes
Director

M+64(Q)21424aa<
E rulh. st0k6s8zqn7. co. ni

3
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Taranaki Regional Council Form of Agreement
for Consultant Engagement

Contract No. 1946
Document No. 2363838

Between Taranaki Regional Council of 47
Cloten Road (Private Bag 713), Stratford
(hereinafter referred to as the 'ClientQ of
the one part.

And ZQN7 (Bmce Robertson (BR), RutiT
Stokes (RS) and Jendi Paterson (hereinafter
referred to as the 'Consultanf).

Project: Yarrow Stadium Repair and
Refurbishment - Project Steering Group

Location: Queenstown

Scope and nahu-e of the information or services to be provided by the Consultant: Project
governance, steering group and management services for the Yarrow Stadium Repair and
Refurbishment Project.

Information nr services to be provided by the Client: Any required information and or
support services.

Programme for the services: 1 July 2019 to 30 June 2022

Fees and timing of payments:

BR $2400 [or $300 per hour for part thereof]
RS $1800 [or $225 per hour for part thereof]
JP $1200 [or $150 per hour for part thereof].

Rates are exclusive of GST and disbursements, with expenses on charged at cost.
Invoices to be paid on the 20th of the month following receipt of a tax invoice.

Health and Safety:

The Consultant's attention is drawn to the Health and Safety in Work Act 2015. The
Consultant must have in place a health and safety management plan that is appropriate
for the Services/ and comply with any health and safety plan operated by the faranaki
Regional Council with respect of any work carried out on the Client's premises. The
Consultant shall ensure that all employees and sub-contractors are aware of and comply
with the requirements of the Act and Regulations. The Contractor acknowledges their
Health and Safety obligations as set out in the Conditions of Contract for Consultant
Engagement.

The Client engages the Consultant to provide the services described above and the
Consultant agrees to perform the services for the remuneration provided above. Both
parties agree to be bound by the provisions of the Conditions of Contract for Consultant





Engagement (attached) and any variations noted below. Once signed, this agreement,
together with the Conditions and any other attachments, will replace all or any oral
agreement previously reached between the parties. The Conditions may be varied by
agreement between both parties to meet the requirements of any particular situation.

Variations to the Conditions of Contract for Consultant Engagement:
Nil

Signed for the Client:
Taranaki Reeional Council

MJNield
Director-Corporate Services

Date:

Signed for the Consultant:
(Name of Consultant Orgamsationl

R Stokes
Director

Date:





Conditions of Contract for Consultant Engagement

1.

2.

3.

4.

5.

6.

7.

9.

10.

11.

12.

13.

14.

The Consultant shall perform the Services relating to the Project by the agreed date as
described in the agreement document.

In providing the Services the Consultant shall exercise the degree of skill, care and
diligence normally exercised by Consultants in similar cu-cumstances.

The Client shall provide to the Consultant, free of cost/ as soon as practicable
following any request for information, relevant information in his or her power to
obtain which may pertain to the Services.

The Client shall pay the Consultant for the Services the amount of fees and expenses
at the times and in the manner set out in the agreement.

In the absence of any other agreement as to the time and manner of payment,
amounts due to the Consultant shaU be paid in fuU and within twenty (20) working
days of the date of issue of any account.

For aU reimbursable costs/ and where Services are carried out on a time charge basis/
the Consultant shall maintain up to date records which clearly identify relevant time
and expenses incurred in providing the Services to the Client.

The liability of the Consultant to the Client m respect of his or her Services for the
project shall be limited to the lesser of five times the value of the fees or the sum of
$10/000.

Neither the Client nor the Consultant shall be considered liable for any loss or
damage resulting from any occurrence unless a claim is formally made on him or her
within the six years from completion of the Services.

The Consultant shall indemnify the client against the adverse effects of all claims
includmg such claims by third parties which arise out of or in connection with the
Agreement and are made after the expiry of the period of Uabihty referred to in
Clause 8.

The CUent may suspend all or part of the Services or terminate the Agreement by
notice to the Consultant who shall immediately make arrangements to stop the
Services and minimise further expenditure. Suspension or termination shaU not
prejudice or affect the accrued rights or claims and liabilities of the parties.

The Client may order variations to the Services in writing or may request the
Consultant to submit proposals for variation to the Services.

The ownership of data and factual information collected by the Consultant and paid
for by the Client shaU, after payment by the Client, lie with the Client. The Client
shaU have no right to use any of these documents where any or all of the fees and
expenses payable to the Consultant have not been paid in accordance with this
Agreement

Disputes shall first be referred to conciliation for settlement. Unresolved disputes
shaU be referred to arbitration in accordance with the Arbitration Act 1996.

The Consultant understands their obligations to themselves, their subcontractors and
their employees under the Health and Safety in Work Act 2015, and confirms their
intention to comply at all times while working on this contract.





15. The Principal has advised the Consultant of emergency procedures/ location of
emergency equipment, location and use of safety equipment, basic safety rules,
hazards and hazard controls, go and no-go areas and access and authorisation
requirements relevant for the service being performed.

The Consultant has a Health and Safety Management system in place, which ensures
their compliance with the Health and Safety in Work Act 2015 in connection with this
contract.

The Consultant agrees to make available for inspection on demand by the Prmcipal
any documentation related to Health and Safety in connection with this contract.

The Principal has the right to monitor the Consultant's activities and carry out a
safety audit from time to time during the progress of the contract.

The Principal has the right to suspend work at the Consultant's expense where the
Principal is not satisfied that all practicable steps are being taken to ensure the Health
and Safety of employees and others m connection with the contract.

The Consultant will advise the Principal immediately of any accidents, including
notifiable events caused or a high risk hazard is involved. The Principal will meet the
requirements of the Health and Safety in Work Act 2015 in reporting notifiable events
to WorkSafe.

21. The Consultant will advise the Principal immediately of any new hazards created
during the contract and will tuke all reasonably practicable steps to avoid harm being
caused to any person as a result of such hazards.

22. Before beginning work on the contract, the Consultant will carry out a systematic
identification of hazards likely to be encountered and will develop controls for all
those identified as being hazards.

16.

17.

18.

19.

20.





3/11/22, 9:00 AM Archive Manager

From:

To:

Subject:

Hi all

Mike Nield Sent: Sun, 10 Nov 2019 20:20:26 GMT
Bruce Robertson (bruce. robertson@rbrt. co. nz); Kelvin Wn'ght; Ruth Stokes ; Ant Beale - RCP (abeale@rcp. co. nz)
Yarrow Stadium Repair and Refurbishment Project - PSG 11 November 2019 Agenda

Brief Agenda for today's meeting.

See you at 10am.

Nga mihi

Mike

Yarrow Stadium: Repair and Refurbishment Project
Project Steering Group Meeting

11 November 2019 - 10:00am - Zoom j3ttps://zoom. us/i/2421310998
Agenda

rresent:

MikeNield-TST/TRC
Kelvin Wright-NPDC
Ruth Stokes - Independent
Ant Beale - Project lead
Bruce Robertson - Executive, Audit and Risk Committee appointee (maybe late to join or not at all)

Agenda:

1. Follow up from 21 October 2019 meeting
Work on East Stand, West Stand and gym/TRFU building on hold to allow for peer review process
(Calibre completing design process to allow for peer review- 2/3 weeks work from 21 October
2019)- update from Ant on identifying peer review entities
Water investigations on West Stand

Gym/TRFU building on hold pending long-term commitment from TRFU - update from Kelvin on
discussions with TRFU

Procurement framework - draft completed - process to complete - needs to be fir for purpose for this
Project

Executive, Audit and Risk Committee meeting 2 December 2019-first report to be complete by 25
November 2019 - table of contents prepared - feedback and next steps
Contractual arrangements to be finalised for RCP (Ant) and ZQN7 (Ruth, Bruce and Jendi)
Any other matters

2.

4.
5.

Mike Nield

Director Corporate Services

Taranaki Regional Council

47 Cloten Road | Private Bag 713 | Stratford 4352, New Zealand
M 027 454 9120 | P 06 765 7127 | F 06 765 5097 | www. trc. sovt. nz
Working with people | caring for Taranaki
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Taranaki
Regional Council

Archive Manager

Supporting
livelihoods
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From: Ruth Stokes

To: Mike Nield

CC Bruce Robertson (bruce. robertson@rbrl. co. nz)
Subject: RE: Contract - Yarrow stadium governance, advice and support

Sent: Mon, 11 Nov 2019 04:06:22 GMT

Attachments may contain viruses that are harmful to your computer. Attachments may not display correctly.

ZQf<7 Public a Statutory Insurance Certificate 2019. pdf (74Kb) l£d FRODO-#2363838. v1-
ZQM7_Consuttan^_Engagement_Robertson_Stokes_signedRS.pdf (185Kb)

Hi Mike

As discussed, please find attached our insurance certificates and also a signed copy of the contract.

The invoice for the work completed during September and October is ready for issue. Do you need me to reference a
purchase order number and do you have a specific accounts email or protocol I should follow in submitting invoices?

Many thanks

Ruth

From: Mike Nield <Mike. Nield@trc. govt. nz>
Sent: Tuesday, 5 November 2019 1:44 pm
To: Ruth Stokes <ruth.stokes@zqn7.co. nz>
Cc: Bruce Robertson (bruce. robertson@rbrl. co. nz) <bruce. robertson@rbrl. co. nz>; Bruce Robertson
(bruce. robertson@rbrl.co. nz) <bruce. robertson@rbrl. co. nz>
Subject: RE: Contract - Yarrow stadium governance, advice and support

Hi Ruth

Thanks for the invoice.

I've attached a draft contract, based on the below, for your consideration. Let me know any comments
or concerns.

Copies of insurance certificates would be appreciated.

Look forward to hearing from you.

Nga mihi

Mike Nield

Director Corporate Services

Taranaki Regional Counci

47 Cloten Road | Private Bag 713 | Stratford 4352, New Zealand
M 027 454 9120 | P 06 765 7127 | F 06 765 5097 www. trc. eovt. nz D D Q
Working with people | caring forTaranaki
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Supporting
livelihoodsTaranaki

Regional Council
From: Ruth Stokes <ruth. stokes@zan7. co. nz>

Sent: Monday, 4 November 2019 5:01 PM
To: Mike Nield <Mike.Nield@trc.govt. nz>
Cc: Bruce Robertson (bruce. robertson@rbrl. co. nz) <bruce. robertson@rbrl. co. nz>
Subject: Contract - Yarrow stadium governance, advice and support

Hi Mike

Thank you for the opportunity to support TRC with its redevelopment of Yarrow stadium,

As discussed, Bruce and I are happy to provide one invoice for the two of us [through ZQN7] and am assuming you
have a standard form of contract/short form agreement or are happy to use the standard ACENZ short form model
conditions of engagement.

We hold both professional indemnity and public liability insurance and can provide insurance certificates as required.

Daily rates applicable to this contract are as follows:
BR $2400 [or $300 per hour for part thereof]
RS $1800 [or $225 per hour for part thereof]
JP $1200 (or $150 per hour for part thereof].

Rates are exclusive of GST and disbursements, with expenses on charged at cost.

We bill at the beginning of each month for the month prior, for payment on the 20th.

Please let me know how you would like to proceed from here.

Kind regards

Ruth

Ruth Stokes
Director

M+64CT21424831
E ruth. Etokesflteqri7. co. -z

!S.J

If you are not the intended recipient, any use, distribution or copying of this message is prohibited. Please notify us immediately
and erase all copies of this message and attachments. Thank you.

Please consider the environment before printing this e-mail.
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A Gallagher Company

Level 1, 15 Willeston Street Wellington 6011
P 0 Box 496, Wellington 6140
P +64 4 802 0040 F +64 4 802 0041
www. crombielockwood. co. nz

Public Liability Insurance

Ctent Number
Broker

191-OC66Y
Hamlsh Thomson

This is the summary of the cover provided by your policy. Please refer to the policy document for
the full terms, conditions and exclusions relating to this insurance.

The hsured

ZQN. 7 Limited

The Insurer

IAG New Zealand Limited

Period of Cover

Cient No
191-OC66Y

% of cover

100

Cover No

1695610-000-01

Insurer Poicy No

From 03/07/19 iu 12/06/20 at 4:00pm; Local Standard Time

Business Activity

Pubic Uabilty
Product Uabflrty

Territory
Jurisdiction

Main contractor / project management for build at 3 Turner St, Queenstown

Limit any one occurrence
Limit in the aggregate

$2, 000, 000
$2,000,000

New Zealand Only
New Zealand Only

Polcy Wording NZI Broadform Liability Policy Wording BRD0318
To obtain a copy of this policy wording please visit www. crombielockwood. co. nz/policy-documents and
enter the following code in the search engine BLNZI0318.

Automate Poficy Extenstons
Advertising Liability
Business Advice or Service

Business Travel To A Non-Territorial Country
Care, Custody or Control
Drones

Goods Lifted or Carried By Crane
Hot Works Away From Your Premises
Innkeeper's Liability
Landlord's Liability

$1.000,000
Included

Included

$500,000
$1,000,000
$250,000
Included

Included

Included



Lost or Stolen Keys
Product Withdrawal Costs - New Zealand Only

Punitive or Exemplary Damages
Service/Repair - Machinery
Service/Repair - Vehicle and Watercraft
tenants Liability
Underground Services
Vehicles/Mobile Mechanical Plant Liability

Vibration and removal of support

Optional Extension
Property Being Worked On

Included

$100, 000
$1,000,000
$250. 000
$500,000
Included

Included

Included

$500,000

Excluded

UNINSURED CONTRACTORS EXCLUSION
There is no cover under this policy for the liability of uninsured Contractors, Subcontractors, and
Agents while they are engaged and working for and on behalf of you.
Section 9 - 'Definitions', 'you' (g) is deleted from the policy

Standard Excess

Advertising Liability
Care, Custody or Control
Drones

Goods Lifted or Carried By Crane
Product Withdrawal Costs

Property Being Worked On
Service/Repair - Machinery
Service/Repair - Vehicle and Watercraft
Underground Services Liability
Vibration and Removal of Support

$500
$1,000
$1, 000
$1,000
$2, 500
$2, 500
$1,000
$2, 500
$1,000
$2, 500
$5, 000

Insurer

IAG New Zealand Limited

Cover (%)
100

Rating
AA-

Agency
S&P

The Standard & Poor's (S&P) Insurer financial strength rating scale is:
AAA (Extremely Strong) BBB (Good) CCC
AA (Very Strong) BB (Marginal) CC
A (Strong) B (Weak) NR

R

Note; The ratings from "AA" to 'CCC" may be modified by the addition of a plus (+. ) or minus (-) sign to
show relative standing within the major rating categories.
The ratings scale above is in summary form The full version of this rating scale can be obtained from the
Standard and Poor's website,

(Very Weak)
(Extremely Weak)
(Not Rated)
(Regulatory Supervision)



r" crombie",
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A Gallagher Company

Level 1. 15 Wllleston Street Wellington 6011
P 0 Box 496, Wellington 6140
P +64 4 802 0040 F +64 4 802 0041

www. crombielockwood. co. nz

Cient Number
Broker

191-OC66Y
Hamlsh Thomson

Statutory Liabi ity nsurance
This is a summary of the cover provided by your policy. Please refer to the policy document for
the full terms, conditions and exclusions relating to this insurance.

The hsured

ZQN. 7 Limited

The hsurer

IAG New Zealand Limited

Period of Cover

Client No
191-OC66Y

% of Cover

100

Cover No

1695610-000-02

Insurer Poicy No

From 03/07/19 to 12/06/20 at 4:OQpm; Local Standord Time

Business Activity

LimH of hdemnity
Defence Cost Limit of

Indemnity

Territory
Jurisdiction

Retroactive Date

Main contractor / project management for build at 3 Turner St, Queenstown

Any one Claim and in the aggregate
Any one Claim and in the aggregate

New Zealand Only
New Zealand Only
03/07/2019

$1,000,000
$1,000,000

Poicy Wording IAG Statutory Liability Wording

Standard Each and every claim including costs $1,000



An excess of $5, 000 applies to each event under the Health and Safety at Work Act
2015 and/or the Resource Management Act 1991

Insurer

IAG New Zealand Limited

Cover C%>) Rating Agency
100 AA- S&P

The Standard & Poor s (S&P) Insurer financial strength rating scale is:
AAA (Extremely Strong) BBB (Good) CCC
AA (Very Strong) BB (MarginaD CC
A (Strong) B (Weak) NR

Note- The ratings from "AA" to 'CCC" may be modified by the addition of a plus (+) or minus {-) sign to show
relative standing within the major rating categories.
The ratings scale above is in summary form The full version of this rating scale can be obtained from the
Standard and Poor's website.

(Very Weak)
(Extremely Weak)
(Not Rated)
(Regulatory Supervision)

We sometimes pay a share of our remuneration to others who refer you to us Remuneration is
brokerage from insurers with whom your insurance is placed and/or fee income for our services.

If you have a personal insurance policy or are a small to medium (SME) business and your insurance
policy is underwritten by a member of the Insurance Council of New Zealand [ICNZ), a new version of
the Fair Insurance Code will apply from 1st January 201 6.
A list of ICNZ members and a copy of the Fair Insurance Code 2016 can be found at www.icnz.org.nz.

The insurance cover that has been arranged for you is based on the information you provided Because
that information is material to the insurer providing your insurance, you must advise any changes or any
information that could affect the insurer's acceptance of your insurance. If you don't disclose or you
misrepresent any material information your insurance could be invalidated and any claim may no( be
paid.

While your duty of disclosure applies before you take out an insurance policy or when you renew a
policy. 'you should also advise us of any material change or circumstance if something comes to light
during the period of your insurance. Examples of such disclosures could include structural alterations to
a buifding, un-occupancy of insured premises, the installation of new equipment; a change in business
operations or many other such changes.

Your duty of disclosure is crucial in maintaining your insurance protection. If you are unsure about any
aspect of it please contact us for guidance.



3/11/22, 10:04 AM Archive Manager

J. p(

From:

To:
ec
Subject:

Hi Ruth

Mike Nield

Ruth Stokes

bruce. robertson@rbrt.co.nz; Basil Chamberlain
RE: Yarrow next steps

Sent: Wed, 18 Sep 2019 02:58:34 GMT

Excellent - thanks

Mike Nield

Director Corporate Services

Taranaki Regional Council

47 Cloten Road | Private Bag 713 | Stratford 4352, New Zealand

M 027 454 9120 | P 06 765 7127 | F 06 765 5097 | www. trc. 8ovt. nz ODD
Working with people | caring for Taranaki

Taranaki
Rpgional Coiindl

Taranaki
fo ward

From: Ruth Stokes <ruth.stokes@zqn7.co. nz>
Sent: Wednesday, 18 September 2019 2:55 PM
To: Mike Nield <Mike.Nield@trc.govt. nz>
Cc: bruce. robertson@rbrl. co. nz; Basil Chamberlain <Basil. Chamberlain@trc. govt. nz>
Subject: RE: Yarrow next steps

Hi Mike

How's this?

Prior to consulting Ruth had twenty years' experience within local government, banking and infrastructure, including
several senior roles within councils across New Zealand, as well as with council-controlled oiganisations. Local
Government positions she has held include Chief Executive Lakes Leisure, General Manager Infrastructure and
Networks - Dunedin City Council, General Manager Operations - Queenstown Lakes District Council and Group
Manager - Auckland City and Auckland Council; as well as Corporate Planning Manager - Watercare Services
Limited.

She has been directly responsible for the planning and delivery of several major sport and recreation, arts and
community, transport and 3 waters facility developments and worked with the New Zealand Transport Agency in
coordinating its delivery of major Auckland transport projects with the city council. Many involved challenging
construction environments, a variety of stakeholders, set budgets and tight timeframes. She has also directly managed
major facilities delivering both sporting and concert events.

Thanks

Ruth

From: Mike Nield <Mike.Nield@trc.aovt. nz>
Sent: Wednesday, 18 September 2019 2:39 PM
To: Ruth Stokes <ruth. stokes@zan7. co. nz>
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Cc: brucej2bertson@rbrl.co. nz; Basil Chamberlain <Basil.Chamberlain@trc.gQytjiz>
Subject: RE: Yarrow next steps

Hi Ruth

I'm drafting out the Yarrow Stadium Council Agenda item for the 1 October 2019 meeting - Can I get you
to give me a brief (1 or 2 paras) outline of your background, experience etc for Councillors
information/inclusion in the Agenda.

Thanks

Mike Nield

Director Corporate Services

Taranaki Regional Council
47 Cloten Road | Private Bag 713 Stratford 4352, New Zealand
M 027 4549120 | P 06 765 7127 | F 06 765 5097 | www. trc. sovt. nz B D D
Working with people | caring for Taranaki

Taking Taranaki
forwardTaranaki

Regional Cowieil

From: Ruth Stokes <ruth.stokes@zqn7.co. nz>
Sent: Wednesday, 18 September 2019 10:06 AM
To: Mike Nield <Mike.Nield@trc.8ovt. nz>
Cc: bruce. robertson@rbrl. co. nz; Basil Chamberlain <Basil. Chamberlain@trc. goyt_nz>
Subject: RE: Yarrow next steps

Thanks Mike

Glad to hear you enjoyed the capital! I look forward to hearing about the degustatton...

We will wait to hear from you on dates and I will discuss with Bruce the procurement progress and get back to you.

Kind regards

Ruth

From: Mike Nield <Mike.Nield@trc.8ovt. nz>
Sent: Wednesday, 18 September 2019 9:55 AM
To: Ruth Stokes <ruth. stokes@zan7. co. nz>
Cc: bruce. robertson<arbrl. co. nz. Basil Chamberlain <Basil. Chamberlain@trc. goyLnz>
Subject: RE: Yarrow next steps

Hi Ruth

Thanks for that. Yes, we had a great time in Wellington - my first opportunity to go to Logan Brown!!

I will get to work on setting some dates for the briefing (I'll work with Kelvin and Opus in the first
instance - the rest of the consultants/engineers etc should be able to fit in to the two day programme)
the agenda looks comprehensive but appropriate - will be a big couple of days!!!

It will be necessary to get the engineers TSE Taranaki and Calibre along for various parts of the briefing
(agreed, not just Opus). Also Jim Elliott of Elliott Architecture will need to be involved.
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3/11/22, 10:04 AM Archive Manager

Happy for appropriate support to be involved (Jendi in this instance). Let's have a conversation about a
Construction Manager role after the briefing - we may or may not feel the need for that role after the
briefing.

We are working on the agenda item for the 1 October 2019 Ordinary Council meeting. As discussed on
Friday, we need to cover off procurement strategies and policies at that meeting. A soon as you have
something in the procurement area, could you flick it through. Attached is our Procurement policy - this
is in the middle of a review, but as you can see, it never envisaged a project of this nature and scale, as
it's not our normal business.

Let me know if you need anything else.

Nga mihi
Mike Nield

Director Corporate Services

Taranaki Regional Council

47 Cloten Road | Private Bag 713 | Stratford 4352, New Zealand

M 027 454 9120 | P 06 765 7127 | F 06 765 5097 www. trc. aovt. nz
Working with people | caring for Taranaki

Taranaki
Regional Council

Taking Taranaki
forward

From: Ruth Stokes <ruth.stokes@zan7.co. nz>

Sent: Monday, 16 September 2019 2:51 PM
To: Mike Nield <Mike.Nield@trc.sovt. nz>
Cc: bruce. robertson@rbrl. co. nz

Subject: Yarrow next steps

Hi Mike

Hope you had a great weekend in Wellington.

Please find attached a revised governance structure following our meeting on Friday for your consideration.

Also looking to the detailed briefing, I would suggest the following as an outline agenda:

Site visit and tour of facilities

Team intro - backgrounds, qualifications, experience, role with the project. (Supporting docs - bios)
Project background - how options were developed, how the preferred mix was determined. (Supporting docs
bus case, detailed options analysis, any input reports)
Project management and key project components - project plan and project structure, how and why these have
been grouped and how fit together in delivery (Supporting docs - project execution plan, project plan/gantt,
project governance structure, status reporting)

Due diligence completed - what, who, how, when and key issues identified including any peer reviews or second
opinions, any points of contention and how resolved (Supporting docs - DD list and associated consultants)
Detailed design briefing- how project components have been translated, what has not been included, what's
new, how the stadium is expected to function, accessibility, pack ins, etc (Supporting docs - masterplan and
design reports)

Construction methodology - civils, structural, services, turf delivery plans
H&S management
Procurement strategy

Cost, budget and funding (Supporting docs - QS, detailed project budgets, WIP, forecast)
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Risk and Issues (Supporting docs - risk and issues log)
Communications.

This will be a lot to get through and will take two days. It would also be good to discuss what key consultants should
also be involved, as you wouldn't want everything channelled through Opus project management.

As for dates, we can reasonably work around you depending on how fast you want to turn this around - let me know
your thoughts and also how you would like to go from here.

As discussed, in addition to Bruce and 1, 1 would like to bring Jendi, she is very strong operationally and has been
supporting Bruce and I in our reviews of other stadia. She's also in Blenheim this week working with the new CE of
Stadium 2000. As an aside she used to play rugby for NZ and is well connected through Sport NZ too.

I also think it would be of value to bring an independent construction manager, but you may feel that at present the
sensitivities are such that we keep is to the three of us with you. Happy to be guided by you on that front.

Kind regards

Ruth

Ruth Stokes
Director
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If you are not the intended recipient, any use, distribution or copying of this message is prohibited. Please notify us immediately
and erase all copies of this message and attachments. Thank you.

Please consider the environment before printing this e-mail.
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