
From: Penny Clark
To: Jim Boult; zzDLQLDC Councillors; Mike Theelen; Naell Crosby-Roe; Meaghan Miller
Subject: [ArcMail Restored] ZQN7....penny’s effort
Date: Tuesday, March 8, 2022 2:47:59 PM
Attachments: 2002 18 Mayoral Review of Council Procurement.docx

28031800.PDF

Good evening or morning as the case may be.
Sorry to do this but obviously I got my days muddled up.
So want to have a last ditch effort /say on the subject
Fully understand if I am too late.

BUT I am not confident suggesting our staff have made errors.......if anything we have, or
management for not managing them well enough.
I do not think its necessary to delve into the dirty washing........we made a mistake
Own up take it on the chin and lets move forward.
I do not think its necessary to repeat your relationship of past (I realise its tough but we have
To suck it up) if we mention it again it just brings the whole thing back into focus again.
Most of the community are smart enough to know better any way......we are too close to it
We need to remove the emotion.
Short sharp facts and what we intend to do to move forward.
Thanks for hearing my thoughts and attached effort on copy.

Yogi bears penny

Penny Clark  |  Councillor  |  Queenstown-Wakatipu Ward
Chair of Planning & Strategy Committee
Queenstown Lakes District Council
M: +64 21 640 974
E: penny.clark@qldc.govt.nz
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Mayoral Review of Council Procurement



A report regarding Queenstown Lakes District Council (QLDC) procurement practice, and specifically bylaw reviews undertaken by local consultants ZQN.7, requested by Mayor Jim Boult has reinforced the need to modernise guidelines and tighten training, as well as expediting a review of procurement policies committed to in July 2020. 

Mayor Boult confirmed that, whilst generally practice was aligned with the current QLDC Procurement Policy, ambiguity existed in the guidelines.  

“The ZQN.7 situation was exacerbated by key staff leaving, the scope of works increasing and the extended process of working through the reviews with Councillors. Along with this a number of staff in the organisation unintentionally misconstrued the procurement process regarding a decision-making threshold of $50k.” 

“The Council employs a significant number of suppliers. That is simply a necessity given the scale of the programme of work we’re dealing with. Whilst procurement practice amongst staff is generally in keeping with the policy and guidelines, especially with the larger multi-million dollar contracts, the report has shown that there is common misconception regarding lower value contracts. Some staff have believed it was ok to direct appoint contractors without a competitive process and have structured contracts to be managed efficiently, not appreciating the total value of the work to be completed,” said Mayor Boult.

“I must reassure the community that there is generally excellent procurement practice within the Council. Where it has deviated, the report is clear that there is no ill or unlawful intent or activity, or desire to furnish mates with work, despite what some of the recent rhetoric has asserted. Furthermore, where the process has deviated in the under $50k procurement the right attributes have been considered when commissioning work (such as competency and price) and outcomes have still been delivered. These findings do not compromise any work that has been completed or work currently in progress. We can therefore focus our attention on future process.”

“I would also like to once again refute any accusations of my own personal involvement in procurement processes and in particular the appointment of contractors ZQN.7 which has had some media coverage recently. Neither I or my fellow elected members are involved in the procurement of suppliers. Furthermore, we maintain a publicly available conflict of interest register and Council’s procurement activities are regularly audited by external bodies and found to be acceptable practice,” Mayor Boult confirmed. 

Councillors reviewed and discussed the report and wider procurement practice in a workshop on Monday 15 February and broadly accepted and supported the content, findings and recommendations, and committed to seeking a further review of the report by the Council’s Audit, Finance & Risk Committee which includes two Councillors and three independent external committee members. One recommendation was to expedite the review of the guidelines and policy which was committed to at a meeting of the Audit, Finance & Risk Committee on 2 July. 

Mayor Boult added that one of the drivers for the review of the policy and guidelines were to make sure they are fit for purpose and reflect current best practice.

“These documents were produced in 2016 and the nature of Council and the environment in which it operates has changed significantly since then. Whilst we need to ensure that officers are operating within best practice, delegated financial authorities, and in alignment with Central Government’s Procurement Rules and guidance, the Council needs the agility to work at pace and to be responsive to a dynamic context.”

“I would like to reassure those who may be concerned that this Council, its elected members and staff remain committed to transparency and access to information regarding procurement and all matters of Council business. On that basis I have requested that staff consider making all contracts awarded a matter of public record by default – with appropriate redactions for commercial sensitivity. As a first step on this path the report into procurement practice has been publicly released. No entity always gets things right, but it’s important that when errors are made we resolve them, learn from them, and always continue to strive to improve” concluded Mayor Boult. 



ENDS|KUA MUTU.

Media contact: communications@qldc.govt.nz or call 03 441 1802.

A copy of the report completed at the request of the Mayor is attached for reference.

The paper presented to the Audit, Finance & Risk Committee regarding the review of the Procurement Policy and Guidelines can be found on the QLDC website here: www.qldc.govt.nz/media/mavfpwe3/6-report-afr-review-of-procurement-policy-guidelines-r5.pdf 

More information about the Audit, Finance & Risk Committee can be found here: https://www.qldc.govt.nz/your-council/meetings-committees  
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